OUR MISSION OUR VISION

STIRLINGHOSPITAL To provide safe, personalised, high-quality To be a trusted, progressive and sustainable
healthcare that meets the needs of our patients. hospital of the future, and recognised for the
care we provide.

(o)

Personalised Care Approachable Excellence in Quality Future Focused

We care for every person We foster a warm, We deliver quality We embrace innovation,
as an individual. inclusive environment. services. improvement and change.

OUR STRATEGIC PILLARS

Solidify financial Renew and enhance Evolve our service Build confidence and
discipline and our infrastructure model and connection through a
operations partnherships strong identity

Operating smarter so we Future proofing our Choosing what we do Partnering with our
can grow stronger. footprint to meet evolving best and who we do it people through the
needs. with. journey.




