
 

 

STRATEGIC PLAN  2026 – 2027 

O U R  M I S S I O N  

To provide safe, personalised, high-quality 
healthcare that meets the needs of our patients. 

O U R  V I S I O N  

To be a trusted, progressive and sustainable 
hospital of the future, and recognised for the 
care we provide. 
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O U R  S T R A T E G I C  P I L L A R S  

 

 

 

 

 

 

 

 

 

  

 

 


